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Abstract

The article presents an information system for managing the work of the department in an educational
organization using the YouGile program. The main advantages and capabilities of the system are described, such
as automation of work processes, monitoring of task performance and improving the effectiveness of management
decisions. The YouGile program allows you to optimize the management of the department by simplifying
communication and monitoring the execution of assignments.

AHHOTALUA

B crarbe mpexacrarieHa mH(GOpMAIMOHHAS CHCTEMa YIpaBICHUS paboOTON Kadenpbl B 0O0pa3oBaTeNbHON
OpraHn3aluu ¢ UCIOJIb30BaHUCM IIPOTPAMMBI YouGile. OnuceIBaroTCst OCHOBHEIE MpeuMynieCcTBa U BO3MOKHOCTHU
CHUCTCMbI, TaKHUC KaK aBTOMAaTHU3allus pa60q1/1x IpouecCcoB, MOHUTOPUHI' BBIIIOJHCHUA 3a4a4 W IMOBBIIICHUC
a¢dekTHBHOCTH yrpaBieHuYeckux pemienuil. [Iporpamma YouGile mo3BonsieT ONTHMHU3UPOBATH YIIpaBJICHHE
Kaeapoii 3a cueT yIpoueHHsT KOMMYHHUKAIIMN ¥ KOHTPOJIS 32 BBITIOTHEHHUEM OPYICHUH.
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MOHHTOPHHT.

Beenenue

kapenpoil.  OCHOBHOM  aKLIEHT  clellaH  Ha
CoBpeMeHHBIE 00pa3oBaTeNIbHBIE YUPEKACHHS  BO3MOXKHOCTSIX TPOTPAMMBI, BKJIIOYAsi aBTOMATH3AIHIO
TpeOyIOT  BBICOKO((EKTUBHBIX  pEMIEHHH I  MPOLECCOB, paclpeieieHne 3a1ad U KOHTPOJIb 332 MX

yIpaBJICHUS BHYTPEHHUMH MPOLIECCAMHU. YTIPaBICHUE
kadenpoil Kak OJIHOW M3 KIIOYEBBIX CTPYKTYPHBIX
eMHHIl TpeOyeT aBTOMAaTH3alUU JUIS TOBBIIICHUS
OTICPAaTUBHOCTH W TOYHOCTH BBITIOJHEHUS 3ajad.
Hcnonb3oBanne MHPOPMAITMOHHBIX CHCTEM, TAKHX KaK
YouGile, mno3BonsieTr oOecneYnuTh HEOOXOAUMYIO
MIPO3PaYHOCTh U YIPOIIAET KOHTPOJIh 33 BBIITOJTHEHUEM
3a7ad4.

B cratee paccmaTpuBaeTCs WCIIOJIE30BAHHE
nporpamMmsl YouGile /i aBTOMaTH3auK yIIpaBICHUs

BBINOJIHEHHEM.
OCHOBHBIE BO3MOXXHOCTH TIporpaMMsel Y ouGile
IIporpamma YouGile paGoraer mo cremyromein

soruueckoil nenouke: «Kommnanusi» — «lIpoekTe» —

«Jlocku» — «3Bamaumy. J[aHHBIH TMOAXOJ IO3BOJISICT

CTPYKTYpHpOBaTh PaboOTy Kadeapsl u obecreunBaeT

THOKOCTH B YIPaBJICHHN.

1. ITnanupoBanue 3agau: IIporpamma nos3soiser

CO3/1aBaTb HPOEKTHl U PaCIpelesaTh 3aJaud MEXIy

IpernojaBaTelssIMH B COOTBETCTBMM  C  HX
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oOs3anHOCTsIMU. Kaknas 3amada COAEPKHUT YEeTKHE
CPOKM  BBIIIOJHEHHS, a  TaKkKe  yKasaHHUe
OTBETCTBEHHOT'0 JINIIA.

2. MonutopuHr BeIONHEHUS: UHTepdeiic
IpOrpaMMbl  HO3BOJISIET B PEAILHOM  BPEMEHH
OTCIIeXKMBATh CTAaTyc 3amad. Hampumep, 3anaum,
KOTOpbIe HAaxOAATCA B IIPOLECCe BBIIOJHEHHS,

MOMEUYAIOTCS COOTBETCTBYIOIIUMH ~CTaTycaMu («B
paboTey, «3aBEPIIEHO» U T. II.).

3. ApXI/IBI/IpOBaHI/Ie JaHHBIX: BbInoIHEHHBIE

3agaunu COXPAaHAITCA B apXHBE, YTO IIO3BOJIICT B
JOCTyll K HCTOpUU

ar000H MOMEHT TOJIyYHTh

@ KanppiGaesa Aixan

Mowm 3agaum

MNMpoexT “Kadeapa "Axnaparr..

Oky-agicremenik TancoipManap =

Yyxue 3apaum

Mos KoMnaHus i Hoeble

eapa A
© [obasuts 3aga4y

Kadeppa "AknaparTsiK TeXHON

1. OkpITyWwbINApAbI

MEH TaHbICTLIPY,

3. Spsaitnepneppi Gekity

NenTa cobbiTnit
TYETBI

B Nuyensus v onnatel

i B pabote

© [obasuTs 3aga4y

BBINIOJIHEHUSA. DTO OCOOEHHO yﬂO6HO JJIA aHalaIu3a "
OTYCTHOCTH.

4 Kommynukarus: [Iporpamma mpemocTaBisieT
BO3MOXKHOCTH CO3[JaHUS YaTOB JUIA OOCYKICHUS 3a1ad
BHYTpH Kadenapbl. DTO ympomaer B3auMoJeiicTBHE
MEXIYy COTPYAHMKAMH W MHUHUMH3HPYET BpeMs Ha
CoIJIacOBaHUe JeHCTBUil.

5. Anamu3 qanHbix: CUCTeMa MO3BOJISIET COOUpPATh
CTaTHCTHKY I10 BHIIIOJIHEHHUIO 33]1a4, YTO CIIOCOOCTBYET
BBISBJICHUIO Y3KUX MECT B YIPABICHUU U YITyUIIEHUIO
paboYMX MPOLIECCOB.

ii [oToBo

© [obasuTe 3334y

DYCThbl YaKbITbIHAA

Tav manaamuna / Lanacr ™

[pumenenne YouGile B ynpaBnernn kapenpoi - CHmxkenue oObema OymakHOH paboTel. Bcee

Ilporpamma YouGile Obuta BHegpeHa JIs  JaHHBIE O 3aJadax, BBIIOJHEHHH M OTYETHOCTH
yhnpaBieHust  kadeapoii B oOpasoBaTenbHOW — XpaHATCS B JJIEKTPOHHOM BHUIE.

opranmsanuu. Ha npaktuke ucnosib3oBanue YouGile
HPOIEMOHCTPHUPOBAJIO CICAYIOIIIE MPEUMYIIECTBA:

- VYmpouieHue pacHpemesicHUs 3amad  MexIy
nperno/aBaTesiiMi. PyKOBOICTBO MOKET OTIEPATUBHO
Ha3HAYaTh OTBETCTBEHHBIX M OTCIIEKUBATH MIPOTPECC.

- TloBblieHrEe TUCIMILTHHBI BBIMTOJIHCHHUS 3a/1a4
3a CYeT MPO3PayHOCTH mpoueccoB. OTBETCTBEHHbBIE
JMUa BHUISNT CPOKH M CTaryc IIOPYYCHHH, YTO
CIIOCOOCTBYET CBOCBPEMEHHOMY BBIIIOIHEHHIO.

- VYckopeHue npuHATUS peuleHud. bnaronmaps
JOCTYIly K aKTyalbHOH HH(OpMaluU PYKOBOJICTBO
MOXKET OIIEPaTUBHO pearupoBaTh Ha U3MEHEHUSI.

[Tpumep: mpu MOATOTOBKE K 3aceAaHHIo KadeIpbl
nporpaMma  T03BOJSIET  CIUIAHWPOBATh  MOBECTKY,
pacripesienuTh 3aJaud MeXIy IpernojaBaTe/siMi 1
OTCIIC)KMBATh  BBIIOJIHEHWE  TMOPY4YEeHHH.  OTO
UCKJIIOYAeT HEOOXOJMMOCTh PYYHOTO KOHTPOJI M
ToBBITIACT (P (HEKTUBHOCTH PAOOTEHI.
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@ KangbiGaesa Aiwad

Yyue 3a30a4m

Mosa koMnaHua
Kadeapa Akn Tex

Katenpa "AknapaTTeIy, TEXHOM. ..
AK3LEMUATIBIK, KYMEIC
Ory-zaicTemenix Genimi

Foinsimu-aaicTemenik Geniv
TepOuenik MyMeicTap
JlndHble 4aTel

Co34aTs rpynnoBoi 4aT
Sngaiizepnep
Oky-apicTeme

Kadenpa "Axnapatr.

NenTa cobbIThit
OT4éThI

B ﬂMLlEHBHH W onnaTel

MerTonomorus ncciae oBaHus
1. AmnxermpoBanme corpyaHukos. IIposeneno

139

Mowu 3aaa4n

M 3apayu Ha MHe Mopy4eHHbIE MHOWM MpuBaTHLIE 330344 M36paHHbie
CopTuposKa: | py4Has v

+ [o6aBuTh 33aauy

v CunnabycTsl yakpITsiHAa GekiTy 17 Cent

Baranay cascaTbiia MaH Bepy kepek

TecT cypaKTapbiH KyYpPacTeIpy 16 Hon

» BoinonHeHHble (0)
4, COpr,Z[HI/IKI/I OTMECHAI0T yiay4quaieHue

BSaHMOHCﬁCTBHﬂ U CHI)KEHHE o0beMma pyTHHHOfI

ompoc 15 mpenonaBarteneid, KOTOpHIE HCIONB3YIOT  PabOTHIL.
YouGile B exxeqHEBHON AEATEILHOCTH. 3akioueHue
2. Awnamm3 maHHBIX. V3ydeHBl OTYETH 0 3a7a9ax IIporpamma YouGile mnpexacraBmser coboi
U TIPOEKTaX, 3anucaHHbIX B YouGile 3a mociennue 6  MOIIHBIH HMHCTPYMEHT JUIS yNpaBieHUs Kadeapoi,
MECSIIIEB. MO3BOJIIIOIIMN  yNPOCTUTh M ONTHUMH3HPOBATh
3. Hurepsbio. IIpoBeneHsl Gecenbl C  TPOIECCHl, YIYUYIINTh KOMMYHHUKAIMIO M TIOBBICUTH
pykoBoauTeassMU Kadenpsl, YTOObI IMOHATh, Kak MX  3(dekTuBHOCT, paboThl. Bueapenue  YouGile
BOCHIPUHMMAIOT ~ W3MEHEHHMsS  0NpU  BHEAPEHHWH  CIIOCOOCTBYET YJIYUIICHHIO KauecTBa O0Opa3oBaHMs M
MPOTPaMMBI. TIOBBILICHUIO OOIIEi NPONU3BOIUTENLHOCTH Kadeapsl.
Pe3ynbraThl ncenenoBaHus 3TO HE TOJILKO MOBBIMIACT KAYECTBO YIIPABJICHUS, HO U
1. Ckopocts BbimosmHeHust 3amad. Ha 35%  cosmaer komdopTHBIE yCIOBUS Ul COTPYTHUKOB, YTO

COKPATHUJIMCh CPOKH BBITNIOJIHECHUS 3a4a4 110 CPABHCHHUIO

C MPEIBIAYIIAM IEPHOJOM.
2. Tlpo3payHOCTH

OTIPOIICHHBIX OTMETHIH, 9TO Y ouGile caenana padory

Oonee ymopsJ0ueHHOM.
3. JIoBOIBCTBO

IIOJIOKUTCJIIBHO CKa3bIBACTCA Ha O6p330BaTCJ'ILHOM
mnmponecce B IICJIIOM. HpI/IMGHCHI/Ie COBPEMCHHBIX

IIPOLIECCOB. 92%  TeXHONOTMH B  YNpaBIEHHH OOpa30BaTEIbHBIMHU
YUPEXKICHUSIMA SIBJIAETCS Ba)XKHBIM IIAroM HAa IMYTH K
MTOBBIIICHUIO s pekTuBHOCTH u KaJyecTBa

COTPYIHUKOB. 85%  obpasoBaHus.

OTIPOLICHHBIX OIEHWIN NPOrpaMMy Kak yIOOHYIO H

(hyHKIIMOHATIBHYIO.
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