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Abstract

In the article, the authors examine the features of adaptive strategic management of transport enterprises under
conditions of military and economic challenges. The need to improve existing approaches to strategic planning is
substantiated due to the high level of uncertainty in the external environment caused by the consequences of the
COVID-19 pandemic, military aggression against Ukraine, destruction of transport infrastructure, and transfor-
mation of logistics supply chains. A review of theoretical approaches to strategic management is conducted, and
the main problems of transport enterprises’ functioning under current conditions are identified. An adaptive stra-
tegic planning mechanism is proposed, based on the principle of continuous adaptation of strategic decisions to
changes in the internal and external environment. It is demonstrated that the application of adaptive strategic plan-
ning contributes to increasing the resilience of transport enterprises, ensures timely response to risks and opportu-
nities, improves the quality of managerial decisions, and creates prerequisites for long-term competitive develop-
ment. The practical value of the study lies in the possibility of implementing the proposed mechanism at maritime,
inland waterway, road, and railway transport enterprises under martial law conditions and in the post-war recovery

of the Ukrainian economy.
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Introduction. The current stage of development
of Ukraine’s transport industry is characterized by a
high level of uncertainty, turbulence, and dynamism of
the external environment. These conditions are shaped
by globalization processes, increasing geopolitical ten-
sions, digital transformation of the economy, and grow-
ing requirements for logistics systems. Taken together,
these factors significantly complicate the forecasting of
transport enterprises’ development and increase the im-
portance of strategic management as a tool for ensuring
their resilience.

Recent years have been a period of severe chal-
lenges for transport enterprises. Initially, the COVID-
19 pandemic led to a significant reduction in transpor-
tation volumes, disruption of global and regional sup-
ply chain logistics, and an increase in transaction costs.
Subsequently, the full-scale military aggression of the
Russian Federation against Ukraine resulted in even
more profound negative consequences, including the
destruction of transport infrastructure, blockage of cer-
tain transport corridors, changes in freight flow direc-
tions, increased insurance and operational risks, and a
higher overall level of economic uncertainty.

Under such conditions, traditional approaches to
strategic management, based on the extrapolation of
stable development trends, have proven to be insuffi-
ciently effective. In modern economic theory, such ap-
proaches are increasingly considered limited, as they do
not account for the high variability of the external en-
vironment and the rapid pace of changes in key influ-
encing factors. Accordingly, there is an objective need

to transition to adaptive strategic planning models that
ensure flexibility of managerial decisions, timely re-
sponse to changes, and the maintenance of long-term
enterprise competitiveness.

Therefore, the aim of the study is to provide theo-
retical substantiation and develop a mechanism of
adaptive strategic planning for transport enterprises, fo-
cused on improving managerial efficiency under condi-
tions of an unstable external environment.

Research materials and methods. Issues of stra-
tegic planning have been studied by many Ukrainian
and international scholars. A significant contribution to
the development of strategic management theory has
been made by 1. Ansoff [2], M. Porter [7], P. Drucker
[4], and other researchers. In the works of these schol-
ars, strategic planning is considered a multi-level pro-
cess that combines analytical, forecasting, and manage-
rial components, and ensures the formation of long-
term competitive advantages.

In Ukrainian academic literature, the issues of
strategic planning are represented by the works of V.
Andrieiev [1], Z. Shershnova [8], M. Butko [3], I. Hor-
bachova [5], S. Kulakova [6], and other researchers,
who emphasize the adaptation of strategic approaches
to the conditions of a transformational economy and an
unstable market environment.

At the same time, the conducted analysis of aca-
demic sources and business practice has shown that
most existing approaches to strategic planning are ei-
ther oriented toward the macroeconomic level of man-
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agement or do not take into account the sectoral specif-
ics of the transport industry. Moreover, a significant
number of models are static in nature and insufficiently
adapted to conditions of high uncertainty and risk.

In this context, the development of dynamic, adap-
tive, and risk-oriented strategic planning mechanisms
has become particularly relevant in modern conditions,
as they allow integrating processes of external environ-
ment monitoring, risk assessment, and strategic deci-
sion adjustment in real time.

In this regard, 1. Ansoff [2] viewed strategic plan-
ning as a formalized process of environmental analysis,
formulation of strategic alternatives, and selection of an
optimal enterprise development strategy, emphasizing
the importance of portfolio analysis tools, in particular
the product-market matrix. In contrast, M. Porter fo-
cused on building sustainable competitive advantages
through the selection of basic competitive positioning
strategies in the market [7].

Results and discussion. The study shows that, in
practice, many enterprises mistakenly equate strategic
planning with the development of business plans or
separate development programs. However, in academic
terms, strategic planning is a continuous cyclical pro-
cess of forming, implementing, and adjusting long-term
managerial decisions aimed at ensuring competitive-
ness, financial stability, and adaptability of the enter-
prise.

This is particularly relevant for the transport sec-
tor, as transport enterprises are critically dependent on
external factors. Key determinants include fluctuations
in transport demand, changes in route networks, insta-
bility of the fuel and energy market, geopolitical risks,
regulatory changes, and increasing competitive pres-
sure. The combination of these factors necessitates a
shift toward flexible management models capable of
ensuring rapid adaptation of strategic decisions.

Within the study, an adaptive strategic planning
mechanism for transport enterprises has been proposed,
the conceptual foundation of which is the principle of
continuous adaptation of strategic decisions to changes
in both external and internal environments. This ap-
proach involves the integration of strategic analysis,
monitoring, forecasting, and managerial decision ad-
justment into a unified cyclical process.

The initial stage of the proposed mechanism in-
volves the formation of prerequisites for strategic plan-
ning. Such prerequisites include significant changes in
market conditions, fluctuations in transportation vol-
umes, transformation of the regulatory framework, im-
plementation of technological innovations, as well as
the emergence of new risks and threats affecting enter-
prise performance.

The next stage involves comprehensive monitor-
ing of enterprise activities. It includes the study of in-
ternal and external influencing factors, system analysis
of operations, and identification of strategic develop-
ment priorities.

Special attention within the proposed adaptive
strategic planning mechanism is given to the use of

modern analytical tools that ensure a comprehensive
analysis of the internal and external environment of the
enterprise, as well as the formation of well-founded
managerial decisions.

SWOT analysis is a basic strategic analysis tool
that involves the identification and systematization of
internal strengths and weaknesses of the enterprise, as
well as external opportunities and threats. Its applica-
tion allows determining the strategic position of the en-
terprise in the market, formulating development direc-
tions, and ensuring alignment between internal re-
sources and external environmental requirements.

PEST analysis is used to assess the macro-envi-
ronment of enterprise functioning through the examina-
tion of Political, Economic, Social, and Technological
factors. This tool enables the identification of systemic
trends and external determinants shaping the conditions
of transport enterprises’ activity, including regulatory
changes, economic conditions, demographic processes,
and technological innovations.

Scenario planning is a strategic forecasting
method based on the construction of alternative scenar-
ios of external environment development. It allows for
the consideration of a high level of uncertainty by form-
ing several possible trajectories of development events
(optimistic, baseline, and crisis scenarios), thereby en-
hancing the adaptability of managerial decisions.

Matrix methods of strategic analysis (in partic-
ular the BCG matrix, GE/McKinsey matrix, and Ansoff
matrix) are applied to evaluate the enterprise’s business
portfolio, determine priority development directions,
and optimize resource allocation. They enable the clas-
sification of business units according to criteria of mar-
ket attractiveness and competitive position.

Forecasting and modeling methods include a set
of quantitative and qualitative approaches to predicting
future values of key performance indicators of the en-
terprise. These include econometric modeling, simula-
tion models, and trend models, which allow assessing
possible outcomes of managerial decisions under dif-
ferent operating conditions.

Expert assessment methods are based on engag-
ing industry specialists to form generalized judgments
regarding market trends, risk levels, and the effective-
ness of strategic alternatives. This method is particu-
larly important under conditions of high uncertainty,
when quantitative data are limited or insufficiently re-
liable.

Correlation and regression analysis is used to
identify and quantitatively assess relationships between
economic indicators of enterprise performance. It al-
lows determining the degree of influence of individual
factors on performance indicators, as well as construct-
ing dependency models for further forecasting.

Trend extrapolation involves projecting identi-
fied historical patterns into future periods. This method
is based on the assumption of relative stability of key
development trends and is used for short- and medium-
term forecasting of key performance indicators of the
enterprise.
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MECHANISM OF ADAPTIVE STRATEGIC PLANNING FOR TRANSPORT ENTERPRISES
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Fig. 1 — Block diagram of comprehensive monitoring and analytical tools for strategic management of a
transport enterprise

The integrated use of the aforementioned methods
enables the acquisition of more objective information
regarding the current state of the enterprise and the pro-
spects of its development.

One of the key features of the proposed mecha-
nism is the use of a dual-term approach to strategic
planning. Its essence lies in the combination of me-
dium-term and long-term strategic plans. The medium-
term plan is focused on achieving specific quantitative
indicators in the near-term perspective, whereas the
long-term plan defines the strategic development
guidelines of the enterprise over an extended period.

Such an approach ensures a balance between stra-
tegic stability and operational flexibility of manage-
ment. In the event of changing market conditions, the
enterprise can adjust its medium-term objectives with-
out the need for a complete revision of the long-term
strategy.

In our view, an important element of the mecha-
nism is the system of strategic indicators. It covers all
key areas of transport enterprise activity, including:

— economic indicators;

— financial indicators;

— technical indicators;

— production indicators;

— environmental indicators;

—social indicators;

— human resource potential indicators.

Based on these indicators, an assessment of the ef-
fectiveness of strategic plan implementation is con-
ducted, and decisions regarding its adjustment are
made.

The principle of adaptability acquires particular
importance under current conditions. The proposed
mechanism npexycmatpue the continuous revision of
forecast indicators depending on changes in influencing
factors. This allows timely response to emerging risks
and opportunities.

In addition to adaptability, the key principles of
the mechanism’s functioning include:

— systemness;

— scientific validity;

— comprehensiveness;

— flexibility;

— creativity;

—social orientation;

— continuous monitoring.

Conclusion. The implementation of the above-
mentioned principles contributes to improving the qual-
ity of managerial decisions and ensures the formation
of the enterprise’s competitive advantages.

Thus, the practical significance of the proposed
mechanism lies in the possibility of its application at
enterprises operating in different transport modes, in-
cluding maritime, inland waterway, road, and railway
transport. Its use is particularly relevant for transport
enterprises in Ukraine operating under martial law con-
ditions and in the post-war economic recovery period.

Summarizing the results of the study, it can be
concluded that adaptive strategic planning is one of the
key instruments for ensuring the sustainable develop-
ment of transport enterprises. The proposed mechanism
enables the integration of a strategic vision of the future
with the capacity for rapid response to changes in the
external environment.



52 Norwegian Journal of development of the International Science No 182/2026

Further scientific research should be directed to-
ward the development of a detailed algorithm for the
formation of a transport enterprise strategic plan, as
well as the creation of a system of quantitative indica-
tors for assessing the effectiveness of adaptive strategic
management.
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